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Learning Objectives 

• Review key strategies in the promotion of hand hygiene 
• Consider strategies used in a teaching hospital in Australia 
• Review the effectiveness of the strategies utilised 



Strategies to promote HH 

• 1800’s - Ignaz Semmelweis, mandates hand hygiene with chlorinated lime 
solution in a maternal unit 

• 1980’s – First HH guidelines published in the USA  
• 2000 - Didier Pittet et al publish a landmark study proving the positive 

association between Hand Hygiene (‘Culture Change Program’ involving 
alcohol-based handrub, education and hand hygiene promotion ) and 
significantly improved hand hygiene of healthcare workers, and in turn 
reduced healthcare associated infections (HAI).  

• 2002 - Alcohol-based handrub is defined as the gold standard of care for 
hand hygiene practices in healthcare settings, whereas hand washing is 
reserved for particular situations only  

Source: HHA Manual (online) 
https://www.hha.org.au/component/jdownloads/send/5-
implementation/191-hha-manual?option=com_jdownloads 
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Strategies to promote HH 

• 2005 - WHO release Advance Draft Guidelines on Hand Hygiene in 
Health Care providing guidelines based on a the most extensive review of 
literature on hand hygiene in healthcare to date.  

• 2009 – finalised WHO Guidelines released 
• 2008 - The Commission appointed Hand Hygiene Australia to implement 

the National Hand Hygiene Initiative following endorsement by all 
Australian health ministers.  

• 2012 – The National Safety and Quality Health Service (NSQHS) 
Standards were released by The Commission. Standard 3 section 3.5 
requires the development, implementation and auditing of a hand hygiene 
program consistent with the National Hand Hygiene Initiative 
 

Source: HHA Manual (online) 
https://www.hha.org.au/component/jdownloads/send/5-
implementation/191-hha-manual?option=com_jdownloads 
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Strategies to promote HH 

• Linked directly to the National Hand Hygiene Initiative (NHHI) in 
Australia 

• 2 primary broad activities 
– Multi-modal, broad healthcare worker education 

• Direct education 
• On-line learning management system 
• Use of local data as part of education 

– Promotion 
• Talking walls 
• Awards 
• Awareness activities 
• Competitions 



Who are we – where are we? 

• The primary tertiary referral 
centre within Tasmania (412 
beds) 
 

• 22 Bed Critical Care unit, 
including a Cardiothoracic 
Surgical Unit (Level 3) 
 

• 11 bed NPICU 
 

• Satellite dialysis service 
(>5000 procedures/annum) 
 

My hospital – Royal Hobart Hospital 



Strategies to promote HH – a personal experience 

 

 
 

• May 2009 the RHH introduced a formal HH program 
– Project position HH Coordinator 
– Executive engagement 
– New HH product 
– Broad mandatory education 
– Targeted HH auditing 
– HH ‘Champions’ 

• December 2011 HH returns to IPCU with 0.5FTE additional resource 



Strategies to promote HH – a personal experience  
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• One key strategy built into the frameworks was Clinical Simulation using 
clinical scenarios  

– Generic 

– Unit specific 

• HCWs were unable to translate the 5 Moments of HH into clinical practice 

• Confusion still existed in identifying the Moments 

 

Strategies to promote HH – a personal experience  
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Graph of compliance of wards in an audit period after frameworks introduced 
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Strategies to promote HH – a personal experience 

 



• When the HH program was returned to RHH IPCU in 2011, it was 
envisaged that units would take ownership of their HH compliance 

 
• ‘Action Plans’ were provided 
 
• In hindsight these were unsophisticated 
 
• HH compliance rates were evidence that this initiative wasn’t working well 

for most wards 
 

Strategies to promote HH – a personal experience 





Frameworks were developed;  
• These included the main strategic elements 

• Key stakeholders 
• Education 
• Promotion 
• Product 
• Compliance 
• Resources 

 

Strategies to promote HH – a personal experience 







Strategies to promote HH – a personal experience 
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Clinical scenarios 



Summary 

• The most successful hand hygiene compliance improvement has been 
demonstrated by those wards who have taken over full ownership of 
improving their compliance. 

 
 
“Don’t tell people how to do things, tell them what to do and let them surprise 
you with their results” 

Gen. George S Patton, Jr. 



Questions 
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